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Contract

Date / Time
Weather / Temp
Est % Complete
Sched Conformance
Work in Progress

Present at Site

Observations

Items to Verify
Action Required

Report By:

paul purser, Architect

Trash Commercial Contractors, Inc.
08 February 2023 / 1:00 PM
Drizzle /65 ° F

11%

+/- 00 days

Clean Up

Keith Graham, Thrash; Collin Chandler, Thrash
Carpenters
Paul Purser, DBA

On site at Thomas Edwards, | met with Trey Jacobs (Thrash) and Masonry
Preinstall meeting attendees. A mockup of CMU has been built and looks
to be in good order. | compared masonry samples given to existing and
at Thomas Edwards, the matches look good.

The foundation of the main school has been poured and appears to be
flat and level. A testing agency has been out to check for levelness, per
Trey Jacobs, and the slab passed. Workers were cleaning up edges at the
existing building, but stopped due to the oncoming rain.

We walked the site and discussed an owner-requested change to keep a
building that was in the contract to be demolished. We will need to work
on updating the plans for a sidewalk to connect around the building. This
is known as the storage building on the southeast side of the campus.

On site at Gentry, Trey Jacobs & Keith Graham walked the site with me.
We discussed ceiling heights in the south west existing building to
remain. We also discussed brick color and will need to work on the
submitted brick sample. This sample matches the newer east buildings
but does not match the cafeteria that we are tying into. The contractor
will need to submit new samples to match better.

None

None

Dale | Bailey, an Association

cc:  Trey Jacobs / Keith Graham / Collin Chandler / David Arendale (Thrash)
Miskia Davis / Lillie Robey / Marvin Hawkins (SCCSD)
Errick Lakes / Edmond Williams (SCCSD)
Gary Bailey / Jason Stewart / Mark Pipper (BPM)
Russ Blount / Darryl Dilmore / Wanda Elliott (DBA)
Tom Schaeffer / Will Grigg / William Knight (M)
Jason Kackley / Al Guynes (GSK); Chris Green / Larry Scott (TPS)
Lake Baird / Wesley Jacobs (GE)
Mingo Tingle / Jennifer Baughn / Katherine Anderson (MDAH)



Figure 2 — Masonry Mock up
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Figure 3 — Matching brick for Thomas edwards

Figure 4 — South wing of existing to remain at new slab
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Figure 6 — lobby and conference slab



Figure 8 — Slab at Class rooms



Figure 9 — Slab at Class rooms

Figure 10 — Slab at new lobby and connection to north existing wing



Figure 12 — Clean up work on existing to be tied in to



Figure 13 — foundation at new toilet room

New slab properly centered here on existing to remain

Figure 14



Figure 16 — Undercut for New Foundation
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Figure 17 — Cafeteria connection existing to new

Figure 18 — Existing to Remain
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Figure 20 — Undercut for foundation dirt between cafeteria and existing admin
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Figure 22 — Existing to remain
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Figure 24 — Parking Lot to be used as yard until near end of work
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