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21081 Sunflower Consolidated SD Phase Il / Report Number 003

Contract

Date / Time
Weather / Temp
Est % Complete
Sched Conformance
Work in Progress

Present at Site

Observations

Items to Verify

Action Required

Trash Commercial Contractors, Inc.
03 January 2023 / 3:30 PM

Sunny /75°F

7%

+/- 00 days

Temp Construction

Keith Graham, Thrash; Collin Chandler, Thrash
Demolition Crew; Shoring Crew; Temp Construction Carpenters
Paul Purser, DBA

On site at Gentry High School, | entered from the North Entry of the west
hall. | saw Keith Graham in the parking area here and asked if | needed
to sign in; he said no since he knew | was on site.

At the interior hall, temporary carpentry construction is ongoing. Demo
has been performed to a great extent at the interior courtyard, but some
demolition is still needed at the south end. This work will more than
likely take a little longer as it will involve leaving some construction while
removing other structural construction.

Sweating in these areas to remain is an issue than will more than likely
need to be monitored more closely. At the very least, an extended time
for installing new material, once the contractor starts installation, will be
needed and moisture measurements will need to be taken of materials
to remain. A minimum 30 days drying time is recommended once
conditioning is operational before applying paints, flooring materials,
etc.

On site at Thomas Edwards, workers are pumping water from the
current excavation. The majority of demolition has occurred here. The
temporary awning at the rear of the site appears to be in good order as
| did not see any leaks after the day’s rain.

None

None
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paul purser, Architect
Dale | Bailey, an Association

ccC:

Trey Jacobs / Keith Graham / Collin Chandler / David Arendale (Thrash)
Miskia Davis / Lillie Robey / Marvin Hawkins (SCCSD)

Errick Lakes / Edmond Williams (SCCSD)

Gary Bailey / Jason Stewart / Mark Pipper (BPM)

Russ Blount / Darryl Dilmore / Wanda Elliott (DBA)

Tom Schaeffer / Will Grigg / William Knight (M)

Jason Kackley / Al Guynes (GSK)

Chris Green / Larry Scott (TPS)

Lake Baird / Wesley Jacobs (GE)

Mingo Tingle (MDAH)



Figure 1 — North Entry to West Hall

Figure 2 — Temporary construction @ West Hall looking south



Figure 3 — Demolition @ Interior Yard with remaining buildings in foreground & background

Figure 4 — Demolition @ Interior Yard with remaining buildings in background



Figure 5 — Demolition @ Interior Yard with remaining buildings in foreground
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Figure 6 — Temporary construction @ West Hall



Figure 7 — Media Center Demolition; Sweating is an issue and needs to be addressed to
prevent degradation of existing materials to remain

Figure 8 — Temporary construction @ West Hall



Figure 10 — Demolition @ Interior Yard with remaining buildings in background & foreground



Figure 11 — Demolition @ West Hall

Figure 12 — Demolition @ West Hall



Figure 14 — Concrete Deck Cut back during demolition @ West Hall



Figure 15 — Existing Wall Construction @ West Hall

Figure 16 — Temporary Shoring at west building/hall to remain
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Figure 17 — Opening to remain

Figure 18 — Entry lobby (ceiling to remain [wall on left to be restructured])
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Figure 20 — Site work at Parking is Ongoing
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Figure 21 — South Building still to be Demolished

Figure 22 — South Building still to be Demolished
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Figure 23 — Temporary Construction @ Cafeteria
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Figure 24 — South Building still to be demolished
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Figure 26 — Gentry Interior Courtyard Demolition/Site Work is Ongoing
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Figure 27 — Temporary Entry @ Thomas Edwards

— Site Work is ongoing; pumping currently in progress

Figure 28
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Figure 30 — Continued Excavation at Thomas Edwards New Construction
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Figure 31 — Concrete demo at south building wing to remain @ Thomas Edwards

Figure 32 — Concrete demo at south building wing to remain @ Thomas Edwards
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Figure 33 — Temporary Awning Appears in Good Shape; continue to maintain
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Figure 34 — Site work at Back of School
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Figure 36 — New Service @ Thomas Edwards
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